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Project funded by the
EUROPEAN UNION ENHANCING BUSINESS SUPPORT ORGANISATIONS

ANIMA Workshops on
project development

“Master Class C4. Project
development management &
Fundraising”

Module O. Designing and managing a project
that matches the objectives

29 September - 2" October 2019
Place: Berytech BDD 1294

Beirut, Lebanon

Project funded by the
EURDPEAN UNION

The EBSOMED project is led by BUSINESSMED within a consortium consisting of 6 partners.
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The Ecosystem
( for Entrepreneurs

Monday, 30 September 2019

Welcoming session & learning review 9:00 - 9:30

Planning: from the objective tree to the intervention strategy 9:30 - 10h45

10:45-11:00

The logical framework 11:00 - 12:30

12:30 - 13:30
Programming the cooperation project & monitoring ystem 13:30 - 15:15
15:15-15:30

Exchange with the EU Delegation on programmes in support

of private sector development and calls for projects (tbc) SSS0RHOS0

Summary of the day 16:50-17:00

Tuesday, 1st October 2019

Learning review 9:00 - 9:30

Structuring the project financial component 9:30 - 10:45
10:45-11:00

Implementing procedures at the project launching &
governance / animation of a consortium

11: 00- 12:30
12::30-13:30
Financial management: monitoring tools 13:30 - 15:15

15:15-15:30

Financial management: monitoring and reporting tools 15:30 - 16:50

Closing of the training 16:50 - 17:00
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The EBSOMED project is led by BUSINESSMED within a consortium consisting of 6 partners.
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Wednesday , 2rd October 2019 - Learning visits
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Morning
Learning visit to the innovation ecosystem - Berytech

(under construction)

Lunch
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The EBSOMED project is led by BUSINESSMED within a consortium consisting of 6 partners.
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